
 

The foundation of any Business Intelligence (BI) implementation is the Data 

Warehouse (DW), whether it supports the entire enterprise or is just a 

departmental solution. Our flexible approach to BI implementations and 

proven methodology provide scalability and natural evolution of the BI 

solution with the ever-changing business demands. It also gives the 

organization a competitive advantage by helping them to analyze factors 

relevant to their business such as changing trends in market share, changes in 

customer behavior and spending patterns, customers' preferences, company 

capabilities and market conditions. 

InfiOp provide the following BI and Data Warehouse related services: 

• DW & BI readiness assessment 

• BI Strategy & Management Services 

• Data Integration & Data Warehousing Services 

• Performance Management & Analytics Services 

 

DW & BI readiness assessment determines where the organization is currently 

on the Information Intelligence Lifecycle and outlines the appropriate steps 

needed to make BI work. This examines five critical areas - business needs, 

organization, information architecture, technical architecture, and project 

planning & methodology. The “Readiness Assessment” essentially 

encompasses the Investigative phase, the Gap Analysis phase, the Solutions 

analysis phase and finally the Recommendation phase with deliverables. 

BI Strategy and Management Services bridge the gap between business 

objectives and technical solutions to deliver better access to the information 

needed. Through detailed planning, tool selection assistance, and competency 

center development, InfiOp helps organizations evolve the BI program in a 

way that delivers a sustained competitive advantage. 

Most Organizations need to integrate disparate data as a result of mergers 

and acquisitions or due to applications from various different vendors within 

organization. InfiOp through their Data Integration Services help organizations 

develop an underlying infrastructure that provides well-integrated, high-

quality data to applications, processes, and people. 
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• Database Management 

Services 

• Business Intelligence & 

Data Warehousing 

• IT Architecture Services  

• IT Training Services 

• Application 

Development & 

Maintenance Services  

• IT Project Management 

• IT Product Engineering  

• Business Process 

Management 
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Data Integration & Data Warehousing Services include: 

• Requirements Gathering & Analysis  

• Dimensional / Star Schema Data Modeling  

• Data Warehouse Technical Infrastructure Design 

• ETL Requirements Gathering & Analysis  

• Data Profiling  

• ETL Development & Enhancements  

• ETL Batch Window Analysis & Optimization  

• Data Warehouse/Mart Integration & Enhancements  

• Data Warehouse Implementations  

• Performance Tuning 

InfiOp has expertise in a wide variety of BI technologies, which allows us to offer a 

vendor-neutral solution to meet your specific business needs. We will combine 

the right mix of products, including COGNOS, Oracle and SAP, to offer best 

practice technologies in the three primary BI elements: 

• Information integration 

• Data warehouses and data marts 

• Information delivery 
 

Training 

 

InfiOp offer training on: 

• Dimensional Modeling 

• Data Warehousing 

• Data Mining 

• Business Intelligence and Analytics 
 
 

For more information about our Data Warehouse Services, contact an InfiOp 

Consulting representative today by visiting www.infiop.com. 
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